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Key Findings 
 

 Effective, courteous and humane exercise of authority: IPMs observed staff interacting 
with prisoners, and found staff spoke to prisoners in a courteous manner, with prisoners 
responding to instruction and requests positively. 

 Purposeful activity: IPMs were pleased to find that the prison staff put great effort into 
ensuring prisoners have a range of community placements made available. These efforts 
include seeking community placements for prisoners who may find it more difficult to secure a 
placement due to the nature of their offence. 

 Transition from custody to the community: IPMs spoke with prisoners regarding the parole 
process. Whilst prisoners expressed a degree of frustration at instances where, for example, 
their parole hearings were postponed, IPMs were pleased to hear that prisoners feel staff do 
good work to support them through the parole process. 

 Transition from custody to the community: IPMs spoke with a number of prisoners who had 
just come back from Home Leave, with prisoners reporting they felt the process went well and 
was very positive. 

 Purposeful activity: Peer mentoring training is taking place at the prison, although a full peer 
mentoring service did not appear to be running consistently during this reporting period. 
However, senior management have informed IPMs of a number of peer-led entertainment 
initiatives taking place, as well as the intention to re-invigorate peer support groups.  

 

 
Updates and Actions 
 

 Organisational effectiveness: IPMs were informed by staff that the Admissions Wing was 
proving very successful in addressing addictions issues of newly transferred prisoners. Staff 
reported that the rate of return to closed conditions shortly after transfer to HMP Castle Huntly 
has significantly decreased. 

 

 
IPM Focus in the Next Quarter 
 

 IPMs will monitor the delivery of peer support at the prison, including during induction. 

 IPMs will also seek to determine the effect of a lack of hostel space on the chances of parole. 
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