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HMIPS 
HM Inspectorate of Prisons for Scotland 
INSPECTING AND MONITORING 

NEWS RELEASE 
INSPECTION OF HMP EDINBURGH 

 
HMP Edinburgh was a well-run effective prison. HMIPS saw a solid performance by 
management and staff at all levels in a very busy prison, with one of the most complex mixes 
of prisoner population of any Scottish prison establishment. 
 
In particular staff/prisoner relationships were clearly positive and respectful and prisoners felt 
safe. The assessment by our Health Improvement Scotland (HIS) partner inspectors into 
Health and Wellbeing was one of the most positive and encouraging to date and the Visitor 
Centre was an example of best practice.   
 
We found many excellent examples of effective interaction by the prison with a wide range of 
community partner organisations, for example palliative care with Marie Curie, the 
community bus ‘bus project’ - a multi-agency partnership involving Heavy Sound who 
support vulnerable and disadvantaged young people in the music and creative arts sphere,  
and work with the Transgender Alliance.  
 
The structured action to promote Equality and Diversity in HMP Edinburgh also stood out as 
worthy of recognition despite the difficulties of coping with such a complex mix of prisoners. 
However, inspectors were concerned that some cohorts, women and protection prisoners in 
particular, did not have access to as wide a range of programmes and opportunities as male 
prisoners.  
 
The main concern for inspectors, stemming from high staff absence, was the frequency 
with which the work sheds had to be cancelled. To their credit, the senior management team 
were aware of the problem, and continually looking at alternative solutions, but at the time of 
the inspection, regimes had been significantly disrupted for a considerable period – well over 
a year – and continued to be so on an almost daily basis. HMIPS urge the SPS and the 
prison to undertake workforce capacity modelling and make a full regime its top priority when 
responding to this inspection report and planning for the ending of COVID related 
restrictions. 
 
Inspectors also identified a need for the SPS to review guidance and eliminate ambiguities 
around a number of processes for the use of force. HMIPS therefore welcome the 
comprehensive SPS review of use of force procedures using independent expertise, and 
recommend the introduction of body worn cameras. 
 
Action is needed in a few other areas. HMIPS recommend the reintroduction of a First Night 
in Custody Unit and addressing the refurbishment of older areas of the establishment. We 
also make recommendations on the need to tighten procedures in relation to the 
implementation of Talk to Me, the SPS Suicide Prevention Strategy, and Think Twice, the 
SPS Anti-Bullying Strategy.  
 
Action should also be taken to more deeply embed and support the Personal Officer 
scheme, and review whether the prison Social Work Team needs additional resources 
against the backdrop of increasing demands on statutory work.  
 
HMIPS recognises that some of the issues identified in this report have been overtaken or 
exacerbated by action the SPS has been obliged to take in response to COVID-19. HMIPS 
nevertheless hope that the SPS and the prison management team will reflect where action 
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might be possible now, and that all recommendations can be addressed when the prison 
system is able to return to a more normal operating regime.  
 
The key conclusion of the inspection was that the fundamentals for a good prison were in 
place, with a strong motivated senior leadership team recognising and committed to 
addressing the key challenges facing the prison. Our hope is that the compassionate 
responsible approach being adopted towards the issue of staff absence will succeed and 
address some of the challenges of staff shortages, allowing the prison to go from strength to 
strength and achieve its full potential in all areas when the normal regime resumes. 
 
 
NOTES TO EDITORS 

1. HM Chief Inspector of Prisons for Scotland, Wendy Sinclair-Gieben was appointed in 
July 2018.   

2. On publication the report can be found at www.prisonsinspectoratescotland.gov.uk 
3. For further information please contact Kerry Love, Business Manager, at 

Kerry.Love@gov.scot or on 07939 980452. 
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